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ANNEX G (COMMITTEE TRAINING) TO CST OPORD 04-01 
 
References: 
 a.  Map, Series, V8215, West Point and Vicinity, 1:50,000 
 b.  OPORD:  CST 04-01 
 
Time Zone Used Throughout the Order:  Local 
 
Task Organization:  See Base OPORD 
 
1.  SITUATION.   
 

a.  Enemy.  See Base Order. 
 
b.  Friendly.  See Base Order. 
 
c.  Attachments and detachments.  N/A 

 
2.  MISSION.   Training Committees support both Cadet Basic Training (CBT) and Cadet Field 
Training (CFT) by providing military training to all four cadet classes from 10 Jun-8 Aug ‘04 
IOT train and test mandatory Pre-Commissioning Tasks (PCTs), and Military Program 
Requirement Tasks (MPRTs); to enhance the competencies of the West Point Warrior; to inspire 
the cadets about the Profession of Arms. 
 
3.  EXECUTION. 

 
a.  Intent.  
 
Purpose.  The purpose of the training committees is to provide the cadets with 
challenging, realistic military training commensurate with their respective level of 
development.    
 
Key Tasks.  There are three key tasks we must achieve: 
 (1)  Train and test cadets on select TRADOC mandated PCTs and MPRTs 
 (2)  Inspire cadets about the profession of arms  
 (3)  Focus training on the cadet military training endstates (Tactically Lead, 
Physically Lead, Move Tactically, Train, and Employ Basic Combat Systems).  
 
Endstate.  Cadets have trained and tested on the required PCTs and MPRTs; are tactically 
and technically stronger in basic individual and collective skills; have a better 
understanding of terrain, the capabilities and employment of crew-served weapons, troop 
leading procedures, and the combined arms fight; are inspired about the profession of 
arms. 
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b.  Concept of Operation.  This operation will be conducted in three phases: 
 
 (1) Phase I, Preparation (1 Dec ‘03 - 26 May ‘04).  This phase commences upon 
receipt of the DA Tasking and concludes with the deployment of the Task Force (TF) to 
Camp Natural Bridge.  There are two objectives of this phase.  The first is to identify 
specific training committee requirements:  assigning responsibility of specific committees 
to specific units within the TF, identifying committee personnel requirements, 
establishing training timelines, and finalizing training POIs. The second is to prepare for 
the execution of committee training by gathering the necessary resources, rehearsing 
training POIs, and validating primary instructors prior to deploying to USMA. The 
endstate of this phase is that committees are familiar with the classes and materials that 
they will use to train the cadets. 
 
 (2)  Phase II, Execution (27 May - 8 Aug ‘04).  This phase commences with the 
arrival of the Augmenting TF to Camp Natural Bridge, and concludes with the last day of 
committee training.  This phase is further broken down into the three following sub-
phases: 
 
  Phase IIa, Equipment draw and site set-up. This phase begins with the 
drawing of necessary supplies and concludes with the validation of each training site by 
the TF/USMA Command Group.  The purpose of this sub-phase is to provide the 
committee with the resources, and the set-up time to ensure that it is adequately prepared 
to train cadets.  Each committee will draw its training equipment, vehicles and other 
resources from USMA Cadet Supply approximately two weeks prior to actual training.  
Once the supplies are drawn, the committee must establish its training site and conduct 
training rehearsals. Once the committee has set-up the site is and the is prepared to start 
training cadets, the USMA/TF chain of command will validate that committee.   The 
endstate of Phase IIa is that committees are validated on their training and are prepared to 
train cadets. 
 
  Phase IIb, Leader Training Program.  This phase begins upon completion 
of the USMA/TF chain of command validation and concludes with all upper class cadets 
trained and/or familiarized on upcoming training.  The objective of this phase is leader 
development, sustain prior training in critical skills, train some tasks the cadre will lead 
their subordinates through, and build a cohesive chain of command with a mentally and 
physically challenging event.  Leader Training Program (LTP) is approximately 11-14 
days in duration and proceeds 1st and 2nd detail training.  The endstate is that upperclass 
cadets are technically competent and confident to lead their subordinates from the front. 
 
  Phase IIc,  Execution. This phase begins upon completion of LTP and 
concludes on the last training day.  The objective of this phase is to provide challenging, 
realistic training on PCTs, and MPRTs, as well as to enhance the competencies of the 
West Point Warrior.  At endstate cadets are trained and inspired commensurate with their 
respective level of development. 
 
 (3) Phase III, Recovery.  This phase begins on the last day of committee training 
and concludes once the training site has been cleared and all equipment is properly 
cleaned, recovered, and turn back in to Cadet Supply. The objective of this phase is to 
return the USMA training site to its pre-CST condition.  At endstate, Range Control has 
formally cleared the committee from its site; Committee-level AARs are complete and 
briefed to the CST S-3; and broken infrastructure (ie., targetry, range buildings, etc..) 
have been identified for repair and/or maintenance. 
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c.  Scheme of Maneuver:  See Annex G (CST Training Calendar) to CST OPORD 04-01. 
 
d.  Tasks to subordinate units. 
 

(1)  DMI (Military Training): 
 
  (a)  Responsible for the overall planning and resourcing of committee training in  
CBT and CFT. 
 
  (b)  Provide an OIC for each committee that is responsible for the planning of 
training. 
 
  (c)  Responsible for logistics necessary to execute training, to include medical 
support and ammunition. 
 
  (d)  Responsible for tracking of committee training statistics and information 
requirements, through SITREPs and reports. 
 
(2) USMA Committee Chiefs: 
 
  (a)  Responsible for the planning, preparation, and execution of your committee. 
 
  (b)  Submit daily Committee Report IAW Appendix 7. 
 
  (c)  Emphasize terrain appreciation, employment of weapon systems, and troop 
leading procedures into training whenever possible. 
 
  (d)  Produced a video of your committee for the following year’s committee 
chief and TF.  Submit to CST S-3. 
 
  (d)  Attend the MT training meeting every Friday morning at 0600 at the Snake 
Pit. 
 
  (e)  Schedule a formal range clearance with Range Control and submit clearance 
to CST S-3. 
 
  (f)  Submit a written AAR upon completion of training NLT 15 Aug ‘04.   
 
  (g)  Backbrief COL Stanley, Director DMI, IAW Annex C (Milestones) to CST 
OPORD 04-01 
 
(3)  TF: 
 
  (a)  Provide the personnel and expertise to execute the following training 
committees: 
  

UNCLASSIFIED 
G-3 



UNCLASSIFIED 

 (1) Cadet Field Training 
• Weapons 
• Fire Support 
• Advanced Land Navigation 
• Engineer 
• Recondo 
• Basic Land Navigation 
• Zero/Qualification 
• Operation Highland Warrior 
• SQD Live Fire Ambush 
• Buddy Team LFX 
• Bayonet 
• Close Quarters Marksmanship 

 
 (2)  Cadet Basic Training 

• Individual Tactics and Techniques 
• Hand Grenade 
• Basic Rifle Marksmanship 
• Bayonet 
• Mountaineering 
• Operation Warrior Forge 
• NBC 
• Land Navigation 
• Squad Force-on-Force MILES Exercise 
• Close Quarters Marksmanship 

 
d.  Coordinating Instructions. 

 
(1)  Committees execute final validation IAW Appendix 1 (Final Validation 
Dates).    
 
(2)  Committees execute LTP and cadet training IAW Annex F (CST Training 
Calendar) to CST OPORD 04-01. 
   
(3)  Cadet standard training uniform is BDUs, boots, Kevlar, weapon, and ruck 
(IAW CFT SOP).  DMI6 is the only approval authority for cadet committee site 
and CFT uniform modifications. 
 
(4)  Committee chiefs designate Committee uniforms within TF standards. 

 
4.  SERVICE AND SUPPORT. 
 

a.  Personnel Required.  A recommended break down by unit can be found in each 
committee appendix. 
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b.  Equipment Required.  Committees will draw vehicles and equipment from USMA 
Cadet Supply (BLDG 728) IAW Appendix 4 (Equipment Draw Dates) and IAW specific 
committee equipment requirements. 
 

c.  Supply.  Class V.  Class V allocation is projected in Appendix 5 (Class V Allocation)  
 
5.  COMMAND AND SIGNAL.   
 
 a.  Command.  See base OPORD 

b.  Signal.  See base OPORD 
 
ACKNOWLEDGE 
 
      STANLEY 
      COL 
 
OFFICIAL 
 
MCCARDELL 
CST S-3 
 
 
DISTRIBUTION:  A 
 
APPENDIXES. 
 1.  Final Validation Dates 
 2.  Final Validation Format 

3.  Recommended Unit Breakdown  
 4.  Equipment Draw Dates 
 5.  Ammunition Allocation 
 6.  USMA Committee Chief List 
 7.  Committee Reporting Procedure 
 8.  Close Quarters Combat 

9.  Confidence Obstacle Course 
10.  Bayonet 
11.  Warrior Challenge 
12.  Air Assault 
13.  CST Signal (See base OPORD Annex I) 
14.  Close Quarters Marksmanship 
15.  Weapons Training 

 16.  Zero/Qualification 
 17.  Buddy Team LFX 
 18.  Fire Support Training 
 19.  Engineer Training 
 20.  Basic Land Navigation Training 
 21.  Advanced Land Navigation Training 
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 22.  Recondo Training 
 23.  Operation Highland Warrior 
 24.  SQD Live Fire Ambush 
 25.  Mounted Maneuver Training 
 26.  Operation Warrior Forge 
 27.  Hand Grenade Training 
 28.  CBT Land Navigation 
 29.  Squad Force on Force MILES Exercise 
 30.  Basic Rifle Marksmanship 
 31.  Mountaineering Training 
 32.  NBC Training 
 33.  Individual Tactics and Techniques 
 34.  First Aid 
 35.  Warrior Competition 
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